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1 SPECI AL MEETI NG OF THE LCS ANGELES COUNTY BOARD OF SUPERVI SCRS
2 BUDGET HEARI NG, WEDNESDAY, MAY 7, 2008, 9:30 AM

6 SUP. BURKE, CHAIR |'M GO NG TO ASK EVERYONE TO CGET TOWARDS

7 THEIR SEATS AND WE' RE GO NG TO START CALLING THE RCLL. IT

8 LOOKS AS THOUGH ALL OF THE MEMBERS ARE PRESENT. DO YOU WANT TO
9 CALL THE ROLL? | TH NK EVERYONE | S PRESENT, SO WE CAN START

10 WTH THE BUDGET HEARI NGS FOR WEDNESDAY, MAY 7TH, 2008.

11

12 CLERK SACH HAMAI: WE' LL JUST START CALLI NG W TH THE SPEAKER
13 LI ST AND THEN AFTER THE SPEAKER LI ST, |IT WLL BE THE PEOPLE

14  WHO HAVE WALKED | N TODAY.

15

16 SUP. BURKE, CHAIR YOU KNOW I N VI EWOF THE FACT THAT THE

17  SHERI FF WAS ON FOR 10 O CLOCK, WE' RE JUST AT 5 OF 10, WHY

18 DON T WE G VE THE SHERI FF AN OPPORTUNI TY TO G VE H S STATEMENT
19 FIRST AND THEN WE CAN GO RI GHT | NTO THE NEXT SPEAKERS. SHERI FF
20 BACA?

21

22 SHERI FF LEROY BACA: THANK YOU AND GOCD MORNI NG | WOULD JUST
LIKE TO FIRST OF ALL, THANK THE C. E. O, AND HE' S WALKI NG
TOMNMRD ME, AND HI S STAFF, FOR THE EXTENSI VE AMOUNT OF WORK
THAT THEY PUT | NTO THE SHERI FF' S DEPARTMENT' S BUDGET AND
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OBVI QUSLY OUR COUNTY HAS HAD A CHALLENGE I N THE SENSE THAT OUR
REVENUES ARE NOT' WHAT THEY USED TO BE. THE KEY TO THE

SHERI FF' S DEPARTMENT IS THAT | WANT TO THANK THE BOARD FOR ALL
THE SUPPORT YOU VE G VEN TO THE DEPARTMENT OVER THE LAST
SEVERAL YEARS, OF VWH CH HAVE ALLOWED US TO FI X SOVE VERY
SUBSTANTI AL PROBLEMS. SO WE' RE NOT' HERE TO COVPLAI N ABOUT
ANYTHI NG WE' RE HERE TO SAY TO YOU THAT, IN THE OVERALL OF THE
SHERI FF' S DEPARTMENT BUDGET, WAS ABLE TO ACHI EVE A LOT OF GOOD
AND PCSI TI VE THI NGS OVER THE LAST YEAR AND | AGAIN WANT TO
THANK MR FUJI OKA FOR HI S LEADERSHI P | N HELPI NG THAT BECOVE
THE REALITY OF TH S REPORT TO YOU. | DO HAVE, HOWAEVER, SI X

| TEMS THAT HAVE BEEN PUT FORWARD FOR YOU TO LOOK AND CONSI DER.
"M NOT SAYI NG WE' RE I N ANY DI RE STRAITS, |'M JUST SAYI NG THAT
WE DO MANAGE WHAT WE HAVE, AND SOVE COF THE | TEMS THAT YQU

M GHT WANT TO THINK OF ARE THE PO NTS THAT ARE LI STED, THERE S
SI X PO NTS, SOVE OF THESE COST | NCREASES, PARTI CULARLY VWHEN I T
COMVES TO GASOLI NE AND THE | DEA OF MAI NTENANCE COSTS AND

MEDI CAL SUPPLI ES, FOOD. AS YOU KNOW THE ECONOWY CONTI NUES TO
DO WHAT | T DCES, AND THOSE ARE THI NGS THAT NO ONE HAS CONTROL
OVER THE OTHER PORTION OF I T OBVI QUSLY DEALS WTH THE U. S. C.
MEDI CAL CENTER, THE NEW ONE THAT'S COM NG IN. THERE IS AN
ASPECT OF UNBUDGETED POSI TI ONS THAT WE HAVE TO SET ASI DE FOR
THE UNFORESEEN EMERGENCI ES. THAT' S | TEM 3. THEN, OF COURSE,

| TEM 4 | S THE SPECI AL ENFORCEMENT DETAI L, THE TACTI CAL

TRAI NI NG TEAM THAT TRAI NS DEPUTI ES IN THE FI ELD TO USE MORE
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1 EFFECTI VE TACTI CS WHEN THERE' S Hl GH Rl SK DANGER | N SHOOTI NG
2 WVEAPONS AND WEAPON FI RE CONTROL AND THE LIKE. ALSO, ITEMS5 IS
3 ELECTRONI C MONI TORI NG PROGRAM THAT WE BELI EVE | S | MPORTANT

4  THAT WOULD TRACK 800 LOWER LEVEL SENTENCED M SDEMEANOR

5 | NMATES. THESE ARE ESSENTI ALLY GANG MEMBERS, ADULT

6 PROBATI ONERS AND SOVE LOVER- Rl SK SEX OFFENDERS, ALTHOUGH |

7  TH NK ALL SEX OFFENDERS ARE A RI SK. THE PO NT | S THAT THAT

8 WOULD BE A VERY HELPFUL TOCL FOR OUR JAI L OVERCROADEDNESS AND
9 THEN THE LAST IS THE HELI COPTER SERVI CES | N THE NORTH PART COF
10 THE COUNTY THAT NEED THAT BECAUSE OF THE VAST AMOUNT OF

11  TERRITORY THAT' S UP THERE THAT NEEDS TO HAVE OPPORTUNI TI ES FOR
12 GREATER SAFETY. THAT BASI CALLY IS VHERE | AM W TH MY COWMENTS,
13 AND TO ALL OF YOU, THANK YOU AGAIN. | THINK THI'S COUNTY IS A
14 REMARKABLE PLACE. | REALLY BELI EVE THAT ALL OF OUR COUNTY

15 DEPARTMENT HEADS, LIKE MYSELF, ARE I N FULL AGREEMENT THAT VHEN
16 TIMES ARE TOUGH, WE W LL WORK TOGETHER ON SOLVI NG THESE

17 PROBLEMs. WHEN Tl MES ARE GOCD, THAT YOU VE BEEN KI ND AND

18 SUPPORTI VE AND GENERQUS, PARTI CULARLY TO THE LOS ANCELES

19 COUNTY SHERI FF' S DEPARTMENT, SO ON BEHALF OF ALL THE MEN AND
20 WOMEN THAT WORK | N THE SHERI FF' S DEPARTMENT FOR YOU AND FOR

21 THE PEOPLE OF THI S COUNTY, THANK YOU VERY MJCH.

22

SUP. BURKE, CHAIR THANK YQU, SHERI FF. QUESTI ONS?
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1 SUP. ANTONOVI CH: PATRCLS FOR THE UNI NCORPORATED AREAS, YOUR
2 PLANS?.

4 SHERI FF LEROY BACA: WE HAVE BEEN BUI LDI NG FROM THE CURRENT

5 BUDGET AND THE PAST BUDGETS AND ADDI NG MORE UNI NCORPORATED

6 DEPUTIES | NTO- - MORE DEPUTI ES | NTO THE UNI NCORPORATED AREAS,

7 AND SO WHAT WE' RE REALLY AT THE PLACE NOW VHERE WE ARE

8 CONTI NUI NG WTH THE GROMH THAT OCCURRED IN THI S FI SCAL YEAR,
9 AND SO WE'RE IN A BETTER PLACE THI S YEAR THAN WE WERE THE

10 PRI OR YEAR AND ALTHOUGH VWE MAY NOT GROW I N THE UNI NCORPORATED
11 NUMBERS BECAUSE OF OUR BUDGET LEVELI NG WE ARE STILL IN A

12 BETTER PLACE THAN WE WERE | N PRI OR YEARS, SO WE' LL JUST WAI T
13 UNTIL THE COUNTY' S BUDGET BECOVES A LI TTLE MORE PCSI TI VE AND
14 THEN FROM THERE, |'M HOPEFUL TO COME BACK AND ASK FOR A

15  CONTI NU NG GROATH.

16

17 SUP. ANTONOVI CH: | APPRECI ATE YOUR COW TMENT AND PARTNERSHI P
18 TO ADDRESSI NG THI S | SSUE, AND | KNOW THE COMMUNI TY HAS BEEN
19 VERY RESPONSI VE AND APPRECI ATI VE OF YOUR EFFORTS. THANK YOQOU.
20

21 SHERI FF LEROY BACA: THANK YOQU.

22

SUP. BURKE, CHAI R SUPERVI SOR KNABE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
6




The Los Angeles County Board of Supervisors

May 7, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE: | WOULD ADD THAT SAME COMMENT | N REGARDS TO THE
UNI NCORPORATED AREA. | DO HAVE A CONCERN, THOUGH, AND
HOPEFULLY YOUR FOLKS ARE WORKING WTH THE C. E. O AND EVERYONE
ELSE, AND THAT' S THE NUMBER YOU VE COVE UP W TH FOR THE
ELECTRONI C MONI TORI NG AND | KNOW THERE' S SOVE CONCERNS, |
KNOW | HAVE EXPRESSED SOVE CONCERNS ABOUT THAT NUMBER TO MR
FUJI OKA AND SOVE OF YOUR FOLKS, SO HOPEFULLY WE CAN WORK
TOGETHER TO GET THAT NUMBER DOM TO SOMVETHI NG THAT' S WORKABLE,
TO MAKE SURE THAT | T HAPPENS.

SHERI FF LEROY BACA: YES, SI R THANK YOQOU.

SUP. BURKE, CHAI R OTHER QUESTI ONS? THANK YOU FOR BElI NG HERE.

SHERI FF LEE BACA: THANK YOU VERY MJCH.

SUP. BURKE, CHAIR WE NOW HAVE PECPLE FROM THE ASI AN/ PACI FI C
PCLI CY AND PLANNI NG. DENNI' S ARGUELLES, HERB HATANAKA AND LARRY
LUE. WOULD YOU PLEASE COVE FORWARD? THANK YOU FOR BEI NG HERE.
ABOUT HOW LONG DO YOU THI NK YOU RE GO NG TO BE? THREE M NUTES
EACH?

LARRY LUE: NO, JUST THREE M NUTES. THANKS FOR THI S OPPORTUNI TY
FOR THE ASI AN PACI FI C POLI CY AND PLANNI NG COUNCI L SI NCE 1990
HAS BEEN A PARTI Cl PANT I N THE COUNTY' S BUDGET PROCESS. | THI NK
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1 ALL OF YOU KNOWTH S: A P.C.ON 1S A MEMBER AGENCY COF OVER 35
2 A P. 1. COMUN TY-BASED PROVI DERS THROUGHOUT THE COUNTY OF LGS
3 ANGELES. TH' S YEAR I N PARTI CULAR, THE OLDER ADULTS, MENTAL

4 HEALTH, HEALTH COW TTEE, LANGUAGE ACCESS COW TTEE AND

5 COW TTEE ON ECONOM C DEVELOPMENT HAS APPRECI ATED THE BOARD S
6 SUPPCRT. WE'VE MET WTH EACH OF YOUR OFFI CES AND WE WANT TO

7 THANK YOU FOR THE ATTENTI VE CONVERSATI ONS THAT WE' VE HAD W TH
8 REGARD TO OUR CONCERNS ABOQUT THE BUDGET PROCESS. THI S YEAR | N
9 PARTI CULAR, WE WANT TO RECOGNI ZE BI LL FUJI OKA, WHO MET W TH US
10 DI RECTLY AND HELPED US W TH REGARD TO OUR CONCERNS AND DI D A
11 VERY GOCD JOB ABQUT | NCLUDI NG THOSE CONCERNS | N THE COUNTY

12 BUDGET, SO VE WANT TO THANK MR, FUJI OKA FOR THAT. CERTAI NLY

13 WTH REGARD TO THE COUNTY DEPARTMENT HEADS, ALL OF OUR

14 COW TTEES WORKED DI RECTLY W TH EACH OF THE COUNTY DEPARTMENT
15 HEADS, OF OUR RESPECTI VE COWMM TTEES, AND WE WANT TO THANK

16 THOSE DEPARTMENT HEADS FOR THI'S ONGO NG DI ALOG W TH THEM WE
17 DO HOWNEVER, HAVE ONE PARTI CULAR REQUEST THAT DCESN T QUI TE

18 NEATLY FIT WTH N THE COUNTY BUDGET, AND THAT | S-- THAT WLL
19 BE PRESENTED BY OUR PRESI DENT, DENNI S ARGUELLES.

20

21 SUP. BURKE, CHAIR YES.

22

DENNI S ARGUELLES: SUPERVI SORS, GOOD MORNI NG AND THANK YOU FOR
THE OPPORTUNI TY TO ADDRESS YOU. MY NAME |S DENNI S ARGUELLES.
"M THE CURRENT PRESI DENT OF THE ASI AN/ PACI FI C POLI CY AND
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PLANNI NG COUNCI L, OR AAP.C.ON AS YOU RE AWARE, AP.CON IS
A COALI TI ON OF OVER 35 COVMUNI TY- BASED ORGANI ZATI ONS SERVI NG
THE COUNTY' S DI VERSE ASI AN AND PACI FI C | SLANDER COVMUNI TY, OR
A P. 1. COWMIN TY. OUR PARTI CULAR FOCUS IS ON THE NEEDS,

| NTERESTS OF | MM GRANTS, REFUGEES, LOW I NCOVE FAM LI ES AND
OTHER VULNERABLE AND NEG_ECTED SECTORS OF OQUR COVMUNI TY. FOR
OVER 32 YEARS, WE' VE ENJOYED A PRCDUCTI VE PARTNERSH P W TH THE
COUNTY, WORKI NG WTH EACH OF THE BOARD OFFI CERS, THE VARI QUS
DEPARTMENTS AND PLANNI NG COUNCI L' S, AND OTHER BODI ES, TO
ENSURE THAT THE COUNTY RESI DENTS ARE REACHED- - THAT ALL COUNTY
RESI DENTS ARE REACHED BY | TS HUVAN SERVI CE DELI VERY SYSTEM
FOR OVER 32 YEARS, WE HAVE ALSO OPERATED ON A PRI MARI LY
VOLUNTEER BASI S W TH OQUR OFFI CERS, BOARD MEMBERS AND COVMUNI TY
CHAIRS ALL SERVI NG ON THEIR OWN TI ME TO MANAGE QUR AFFAI RS AND
ENSURE A. P.I. IS REPRESENTED | N VARI QUS POLI CY ARENAS. WHI LE
WE ARE CONCERNED ABOUT A RANGE OF HEALTH AND HUVAN SERVI CE

| SSUES, MANY OF VWH CH WE HAVE ALREADY DI SCUSSED W TH YOUR
APPROPRI ATE DEPUTI ES, TODAY WE COVE TO YOU WTH AN
UNPRECEDENTED REQUEST FOR DI RECT SUPPORT FOR OUR CAPACI TY-

BUI LDI NG EFFORTS. THIS IS THE FIRST TIME WE' VE DONE SO I N A
LONG HI STORY AND WORKI NG RELATI ONSHI P W TH THE COUNTY.

SPECI FI CALLY, WE ARE SEEKI NG A THREE- YEAR COW TMENT TO
SUPPCRT OUR PCLI CY COORDI NATI QN, ADVOCACY AND LONG TERM

SUSTAI NABI LI TY EFFORTS. W TH THESE RESOURCES, WE' LL BE ABLE TO
OUTREACH TO YOUR HARD- TO- REACH ASI AN PACI FI C | SLANDER
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COMMUNI TI ES, | NCREASED PARTI Cl PATION OF A.P.1.S I N COUNTY
PCLI CY AND PLANNI NG BCDI ES AND COORDI NATE BETTER W TH THE
COUNTY' S HUMAN SERVI CE DELI VERY SYSTEM QOUR JUSTI FI CATI ON FOR
TH' S REQUEST, PARTI CULARLY I N SUCH A CHALLENG NG FI NANCI AL

CLI MATE, IS SI MPLE. DESPI TE NUMEROUS | NDI CATORS SUGGESTI NG
THAT A.P. 1. COMMUNI TI ES ARE ACHI EVI NG SUCCESS, THEY REMAI N ONE
OF THE MOST BI FURCATED AND NEGLECTED ETHNI C COMMUNI TI ES I N THE
COUNTY, | N LARGE PART BECAUSE OF | TS LACK OF | NCLUSI ON AND
PARTI Cl PATI ON | N VARI QUS COUNTY PLANNI NG AND POLI CY MAKI NG
BODI ES. CONTRARY TO THE MODEL M NORI TY MYTH, WE ARE OFTEN
OVERLOCOKED DESPI TE THE FACT THAT AMONGST ALL RACI AL GROUPS | N
THE COUNTY, WE ARE THE FASTEST GROW NG COVMUNI TY. WE HAVE 45

DI STI NCT ETHNI C GROUPS THAT SPEAK OVER 28 DI FFERENT LANGUACES.
SEVERAL A P.I. CGROUPS HAVE THE H GHEST POVERTY RATES I N THE
COUNTY AND SOMVE OVER ETHNI C COVMUNI TI ES, OVER 40 PERCENT.
TONGAN, SAMOAN, VI ETNAMESE, LAOTI AN AND CAMBODI ANS HAVE THE

H GHEST UTI LI ZATI ON RATES OF PUBLI C ASSI STANCE. A P.1.S HAVE
THE SECOND HI GHEST PERCENTAGE OF UNI NSURED CHI LDREN. KOREANS,
VI ETNAMESE AND CHI NESE ARE AMONG THE MOST LI NGUI STI CALLY

| SOLATED COVMUNI TIES I N THE COUNTY. AND A.P.1.S ARE

GEOGRAPHI CALLY DI SBURSED THROUGHOUT THE COUNTY W TH STRUGGLI NG
POPULATI ONS | N EACH OF THE SUPERVI SORI AL DI STRI CTS. BECAUSE COF
THESE CHARACTERI STI CS, THE COUNTY' S TRADI TI ONAL PLANNI NG AND
PCLI CY DEVELOPMENT PROCESS AND HUMAN SERVI CE DELI VERY SERVI CE
SYSTEM I S NOT' SUFFI CI ENT TO | DENTI FY, ADDRESS AND MEET A . P. 1.
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1 COMMUNITY NEEDS. A NEW PROACTI VE, | NNOVATI VE AND COUNTY- W DE
2 STRATEGY IS WARRANTED. A.P.C.O N IS THE MOST QUALI FI ED ENTI TY
3 TO LEAD THE STRATEGY AND COORDI NATE EFFORTS W TH THE COUNTY.

4 | N ADDI TION TO BEI NG A LEADI NG VO CE FOR THE A. P. 1. COVMMUNI TY
5 FOR 32 YEARS, |ITS MEMBERSH P CONSI STS OF OVER 35 COMMUNI TY-

6 BASED ORGANI ZATI ONS, COVERI NG A RANGE OF | SSUES, ETHNI C GROUPS
7 AND CEOGRAPHI C AREAS. MANY OF THESE ORGANI ZATI ONS HAVE SERVED
8 RESPECTI VE COMVUNI TI ES FOR A NUMBER OF DECADES WH CH HAS

9 ENABLED THEM TO BECOME ACTI VE PARTI Cl PANTS I N THEI R

10 COVMUNI TIES. SO WE' RE ASKI NG FOR A SPECI FI C THREE- YEAR

11 COW TMENT TO HELP US BUI LD THI S CAPACI TY AND HELP US BETTER
12 SERVE THE A . P.1. COVWUNI TY, AND MORE | MPORTANTLY BE A BETTER
13 PARTNER WTH THE COVMUNI TY-- W TH THE COUNTY. I N CLOSI NG JUST
14 A FEWWORDS ABOUT SUSTAI NABI LI TY. WHEN WE PRESENTED THI S PLAN
15 TO OUR MEMBERSHI P, THEY RESPONDED, AND LAST YEAR WE RAI SED

16 MORE MEMBERSHI P DUES THAN WE HAVE IN THE H STORY OF OUR

17 ORGANI ZATION. | THINK I T SAYS A LOT ABOUT THE | NVESTMENT QOUR
18 COVMUNI TIES HAVE IN A .P.C.O N AND OUR DESI RE TO REALLY MOVE
19 FORWARD. THANK YOU FOR YOUR TI ME.

20

21 SUP. BURKE, CHAIR THANK YOU. ARE THERE QUESTI ONS?

22

SUP. ANTONOVI CH: | S THERE ANOTHER SPEAKER?

SUP. BURKE, CHAIR MM HW YES. |S THERE ONE MORE SPEAKER?
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2 MARI KO KAHN: YES. GOOD MORNI NG MY NAME IS MARI KO KAHN, AND
3 I'"MA VICE PRESI DENT AT AAP.C.O N., AND I JUST WANT TO, FIRST
4 OF ALL, THANK THE BOARD OF SUPERVI SORS LAST YEAR I N 2007 FOR
5 NOT ONLY APPROVI NG THE HIRE OF NI NE FULL-TI ME QUALI FI ED

6 HEALTHCARE | NTERPRETERS BUT ALSO ALLOCATI NG FUNDI NG FOR I T,

7 BUT AS OF TH S DATE, TO OUR KNOALEDGE, THOSE PCSI TI ONS HAVE
8 NOT BEEN H RED, SO WE WOULD JUST LI KE TO REQUEST A STATUS

9 REPORT ON THE H RI NG PROCESS AND VH CH LANGUAGES W LL BE

10 ALLOCATED FOR THOSE NI NE | NTERPRETERS. THANK YOQOU.

11

12 SUP. BURKE, CHAIR ALL RIGHT. |I TH NK THAT WE CAN CERTAI NLY
13  MAKE SURE THAT THE DEPARTMENT RESPONDS | N TERMS OF THE

14 | NTERPRETERS AND WHETHER OR NOT COVERI NG ALL LANGUAGES.

15

16 MARI KO KAHN: 2007, |I'T WAS APPROVED FOR THE H RE OF NI NE FULL-
17 TIME QUALI FI ED AND SO FAR NONE OF THEM HAVE BEEN HI RED.

18

19 SUP. MOLINA: | TH NK WE SHOULD FI ND OUT WHY.

20

21 SUP. KNABE: |IT'S My UNDERSTANDI NG THAT THE MONEY | S I N THE
22 BUDCET. JUST HAVEN T H RED THEM

SUP. MOLINA: | KNOW BUT WHY?
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1 SUP. KNABE: | DON T KNOW

3 MARI KO KAHN: | F WE DON' T HAVE-- MAYBE YOU CAN HELP US. ARE WE
4 HAVI NG PROBLEMS | N QUTREACHI NG TO THOSE PARTI CULAR LANGUAGE

5 COMMUNITIES, YOU M GHT BE ABLE TO HELP US. BUT THIS I S A VERY
6 | MPORTANT PART. YOU CAN T CGET SERVI CES TO PECPLE IF YOU CAN T
7 DIALOG WTH THEM

9 SUP. BURKE, CHAIR | THI NK THE APPLI CATI ONS HAVE BEEN

10 RECEI VED.

11

12 C E. O FUJIOKA: | NTERVIEWS W LL BE COVWLETED BY, |'VE BEEN
13  TOLD, NEXT WEEK AND THE PGCSI TI ONS FI LLED BY JUNE, BUT IF YOU
14 LI KE, WE CAN HAVE THE DEPARTMENT SPEAK TO WHAT TOOK US TO GET
15 TO THI' S PO NT.

16

17 SUP. MOLINA: AS LONG AS IT'S ON I TS WAY TO GETTI NG DONE,

18 THAT'S FI NE.

19

20 CEO FUJIIOKA: I T IS BEINGDONE. IT'S ON TRACK TO BE

21 CONCLUDED BY JUNE 1ST.

22

SUP. BURKE, CHAIR | THI NK THE OTHER | SSUE THEY' RE ADDRESSI NG
| S VWHAT LANGUAGES THEY WERE ABLE TO | DENTI FY.
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C.E O FUWICGA 1T S MY UNDERSTANDI NG THERE' S FOUR ASI AN
DI ALECTS THAT W LL BE ADDRESSED TO PROVI DE FOR THROUGH THI S
PROCESS, BUT ALSO WE' LL HAVE | NTERPRETERS FOR SPANI SH SPEAKI NG
PATI ENTS.

SUP. BURKE, CHAIR SO THAT WLL BE BY JUNE?

C.E.O FUWIOKA: LAST | HEARD IS JUNE 1ST.

MARI KO KAHN: THANK YOU VERY MJCH.

SUP. BURKE, CHAIR WE LL FOLLOWUP ON IT.

DENNI S ARGUELLES: THANK YQU.

SUP. BURKE, CHAIR FROM S.E.|.U., THERE ARE A NUMBER OF
SPEAKERS. DO YQU ALL WANT TO COME UP AT ONE TI ME OR FOUR?
PATRI Cl A HARRI'S, ALTA POSTAR, KATHY OCHOA, VI VI ENNE PRYOR WE
CAN TAKE FOUR PEOPLE AT A TIME, AND MAYBE | F THE OTHER TWO
PEOPLE WANTED TO SIT OVER AT THE OTHER SEATS, KEI TH MCDOW AND
KEVI N CHRI STY. THERE ARE SOVE OTHER SEATS OVER HERE. NOW

ALLI SON TUFEL, YOU RE ALSO HERE AND-- CAN WE GET SEATS FOR
EVERYONE? HOW MANY PECPLE ARE COM NG UP? ARE THERE TWO MORE
PEOPLE?
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1 SPEAKER JUST FOR THE RECORD, KATHY OCHOA WON T BE PROVI DI NG
2 TESTI MONY TODAY. SHE RESERVES THE RI GHT TO SUBM T WRI TTEN
3 TESTI MONY, THE SAME FOR KEVI N CHRI STY AND MR MCDOW

5 SUP. BURKE, CHAIR OKAY. MARI KO KAHN IS NOT WTH YQU? |
6 THOUGHT-- ALL RI GHT. OKAY.

8 ALLI SON TUFEL: GOOD MORNI NG, SUPERVI SORS AND MADAM

9 CHAI RPERSON. MY NAME |S ALLISON TUFEL. I'MWTH THE LGS

10 ANGELES PUBLI C GUARDI AN'S OFFI CE. TODAY | WANTED TO TELL YOU A
11 LITTLE BI'T ABOUT WHAT GOES ON W TH THE PUBLI C GUARDI AN' S

12 OFFICE. L.P.S. CONSERVATORSH P IS A LI TTLE KNOAWN STATE MANDATE
13 PROGRAM OF THE PUBLI C GUARDI AN' S OFFI CE, A SMALL BUT CRUCI AL
14 DIVISION OF THE DEPARTMENT OF MENTAL HEALTH SERVI NG THE

15 MENTALLY | LL, NEEDI NG COURT PROTECTI ON BY WAY OF L. P.S.

16 CONSERVATORSHI P. OUR CLI ENTS ARE SO CHRONI CALLY AND SEVERELY
17 MENTALLY | LL, THEY ARE | NCAPABLE OF PROVI DI NG THE MOST BASI C,
18 ESSENTI AL NEEDS TO SUSTAI N THEI R LI VES. THEY SUFFER FROM

19 SERI QUS MENTAL | LLNESSES, | NCLUDI NG SCH ZOPHRENI A, BI POLAR

20 DI SORDER. THEY ARE HOMELESS, FREQUENTLY HOSPI TALI ZED,

21 | NCARCERATED, VI OLENT, SEXUAL PREDATORS, SU Cl DAL, CONFUSED

22 AND NEG.ECTED, BUT MOST OF ALL THEY ARE OUR CHI LDREN, OUR
BROTHERS, OUR SPOUSES, OUR NEI GHBORS, THE RESI DENTS OF THI S
COUNTY WHO ARE UNABLE TO ADEQUATELY CARE FOR THEMSELVES. THEY
HAVE LONG BEEN UNDERSERVED BY A STATE MANDATED PROGRAM THAT | S
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1 | NADEQUATELY STAFFED. STAFFI NG, SUPPORT AND RESOURCES ARE
2 REQU RED FOR THE PUBLI C GUARDI AN TO MEET OUR MANDATE. OVER THE
3 LAST 15 TO 20 YEARS, EXCESSI VE CASELOADS AND LOW STAFFI NG HAVE
4 PREVENTED DEPUTI ES FROM MEETI NG THEI R COURT MANDATED

5 RESPONSI BI LI TI ES. DEPUTI ES ARE UNABLE TO REVI EW AND RESPOND TO
6 HUNDREDS OF PI ECES OF ESSENTI AL DAILY MAIL, 30 TO 50 PHONE

7 MESSAGES PER DAY, MEET COURT DEADLI NES, ET CETERA. IN

8 ADDI TI ON, DEPUTI ES ARE FORCED TO MANAGED VAST PROFESSI ONAL

9 DUTIES WTHOUT BENEFI T OF CLERI CAL ASSI STANCE. WHEN DEPUTI ES
10 ARE OVERWHELMED, GRAVELY DI SABLED CONSERVATEES SUFFER.

11 TURNOVER OF L.P.S. DEPUTIES IS EXCESSI VE. MORE THAN 50 PERCENT
12 HAVE LESS THAN TWO YEARS EXPERI ENCE, BUT IT TAKES TWO OR MORE
13 YEARS TO FULLY TRAI N NEW STAFF. DEPUTI ES W LL TAKE DEMOTI ONS
14 RATHER THAN FACE THEI R CASELOADS, AND | N FORVAL | NTERVI EV5,

15 | NDI CATE MOST ARE ACTI VELY PURSU NG WORK ELSEVWHERE. A FEW

16 YEARS AGO, THE "L.A. TIMES" PUBLI SHED A SERI ES OF ARTI CLES

17 EXPCSI NG ABUSE OF FRAIL, MOSTLY ASSET- HOLDI NG PROBATE

18 CONSERVATEES. THANKS TO THE LEADERSH P OF TH' S BOARD, AN AUDI T
19 OF THE L. A PUBLI C GUARDI AN S OFFI CE WAS CONDUCTED, AND SERVED
20 TO GUDE A CRITICAL | NFLUX OF COUNTY GENERAL FUNDS TO THE

21 PUBLI C GUARDI AN'S OFFI CE. TH S ALLONED PROBATE DEPUTI ES TO

22 BETTER SERVE THEI R CLI ENTS, AND BETTER PROTECT THEM FROM UNDUE
| NFLUENCE, ABUSE AND NEGLECT. HOWEVER, NO FUNDS WERE PROVI DED
IN KIND TO THE L. P. S. PROGRAM DESPI TE THE AUDI T RECOMMENDI NG
THAT 2,500 L.P.S. CLIENTS COULD EASI LY SUPPORT 10 TI MES THE
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1 EXI STING STAFF. W TH ACTI VE CASELOADS RANG NG 80 TO 100 PER
2 L.P.S. DEPUTY, WE EXCEED THE | NDUSTRY STANDARD OF 20 CASES PER
3 DEPUTY. WE HAVE ALSO RECElI VED NO FUNDS FROM PRCP 63, THE

4 MENTAL HEALTH SERVI CES ACT. THE PUBLI C SHOULD NOT HAVE TO

5 SHOULDER THE COST OF | NADEQUATE CONSERVATORSHI P, COSTS THAT

6 CONTI NUE TO MOUNT FROM THE RESOLVI NG DOOR | NTO COUNTY

7  PSYCH ATRI C HOSPI TALS AND JAI LS. VVE WANT AND NEED TO MEET QOUR
8 MANDATE RATHER THAN MERELY PUTTI NG OQUT FI RES.. WE PROTECT THE
9 MOST PSYCH ATRI CALLY DI SABLED PEOPLE | N THE COUNTY WHEN NO ONE
10 ELSE IS WLLING OR ABLE TO DO SO. WE APPEAL TO YQU, ESTEEMED
11  SUPERVI SORS, TO HELP US REDUCE OUR CASELQADS AND | NCREASE

12 STAFFI NG CLI ENTS AND THE PUBLI C DESERVE NO LESS. THE L. P. S.

13 CONSERVATORSH P PROGRAM HAS LONG FLOWN UNDER THE RADAR FOR THE
14  WORK THAT WE DO AND THE CLI ENTS THAT WE SERVE FOR FAR TOO

15 LONG CONSERVATEES CANNOT ADVOCATE FOR THEMSELVES. PLEASE

16 DON T LET THEM DOM. THANK YOU FOR YOUR TI ME AND ATTENTI O\

17

18 SUP. BURKE, CHAI R SUPERVI SCR MOLI NA?

19

20 SUP. MOLI NA: THE CASELOAD NUMBER YOU SAI D PER IS WHAT?

21

22 ALLI SON TUFEL: 80 TO 100 PER DEPUTY?
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1 SUP. MOLINA: THAT' S WHAT | THOUGHT YOQU SAI D. SO HOW DOES THAT
2 WORK? WHAT IS YOUR RESPONS| Bl LI TY TO CARRY OQUT ON A MONTHLY
3 BASIS FOR YOUR CLI ENT?

5 ALLI SON TUFEL: WE' RE APPO NTED BY THE COURT GENERALLY OVER THE
6 PERSON AND THE STATE OF EACH CONSERVATEE. SO WE HANDLE ALL

7 THEIR FI NANCES. WE HAVE TO COLLECT AND PROTECT THEI R ASSETS,

8 WE HAVE TO MANACE THEI R MONEY. WE HAVE TO | NTERACT W TH THE

9 COURTS.

10

11 SUP. MOLINA: | KNOW BUT ON A MONTH.

12

13 ALLI SON TUFEL: |"'M SORRY?

14

15 SUP. MOLINA® IN A MONTH, HOW MANY HOURS WOULD YOU SAY YQU

16 DEDI CATE TO THESE | NDI VI DUALS? THAT HAVE BEEN ASSI GNED TO YOU?
17

18 ALLISON TUFEL: IT'S HARD TO- -

19

20 SUP. MOLINA: | MEAN, | CAN T TELL. |I MEAN, 100 IS I MPGSSI BLE.
21

22 ALLI SON TUFEL: WELL, 1T I'S | MPCSSI BLE.
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1 SUP. MOLINA: | UNDERSTAND, OF ANYTHI NG BUT IT'S NOT

2 |MPOSSIBLE I|F THERE I SN T MJCH TO DO FOR THEM THAT' S WHAT |
3 WANT TO UNDERSTAND.

5 ALLISON TUFEL: THERE'S A TREMENDOUS AMOUNT TO DO

7 REPORTER:

9 SUP. MOLINA: | UNDERSTAND. THAT'S WHY |' M ASKI NG ON AN

10 AVERAGE, HOW MANY HOURS WOULD YQU DEVOTE PER CASE. | KNOW SOME
11  REQUI RE MORE AND SOVE REQUI RE LESS, SO HOW MJUCH WOULD YQOU- - ?
12 |S THERE A-- | KNOW THAT I N OTHER CASELOADS EXAMPLE, THERE' S
13 A-- WHAT DO THEY CALL I T? A GUIDE, A STATE GUI DE THAT SAYS

14 TH' S SHOULD BE THE M NI MUM AND YOU SAID THERE | S A MANDATE
15 THAT WE ARE NOT. WHAT | S THE MANDATE ON CASELOAD LEVELS?

16

17 ALLI SON TUFEL: THERE REALLY IS NO SPECI FI C CASELOAD LEVEL.

18

19 SUP. MOLINA: OKAY. THERE IS NOT. SO WHAT 1S, AGAIN, THE

20 AVERAGE HOURS THAT YOU WOULD SPEND? Y' ALL SHOULD KNOW DO YOU
21 DO TH S WORK OR NOT DO TH S WORK?

22

ALLI SON TUFEL: | DO TH S WORK. |'VE NEVER COUNTED THE HOURS,
BUT | CAN TELL YOU THAT- -
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1 SUP. MOLI NA: HOW MANY CASES DO YOU HANDLE A DAY? JUST BECAUSE
2 YOU HAVE A HUNDRED IN A FILE DOESN T MEAN YOU HANDLE THEM
3  OKAY?

5 ALLI SON TUFEL: THESE ARE ACTI VE CASES. THESE ARE | NDI VI DUALS -

7 SUP. MOLI NA: | UNDERSTAND. THAT'S WHY |' M ASKI NG THE QUESTI O\.

9 ALLISON TUFEL: WELL, "M FINDING IT HARD TO G VE A NUMBER. |
10 KNOW THAT QUR DEPUTI ES- -

11

12 SUP. MOLINA: ALL RIGHT, LET ME GO TH S WAY. HOW MANY WOULD BE
13 THE CASELOADS THAT YOU WOULD PREFER TO HANDLE THAT WOULD BE
14  ADEQUATE TO CARRY OUT EFFECTI VE WORK, EFFI Cl ENT WORK.

15

16 ALLI SON TUFEL: TO BE ABLE TO DO AN EFFECTI VE JOB OF FOLLOW NG
17 THESE I NDI VI DUALS, 20 TO 30 PER DEPUTY.

18

19 SUP. MOLINA: THAT' S | MPGSSI BLE. BECAUSE THAT DOESN T MAKE

20 SENSE. LISTEN TO WHAT YOU RE SAYI NG TO ME. OKAY? YOU HAVE 60
22 NOW M N MUM SOVE HAVE A HUNDRED, YQU SAI D.

22

ALLI SON TUFEL: NO. | SAID 80 TO A HUNDRED.
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1 SUP. MOLINA: M N MUM YOU HAVE 80. SO YOU WOULD DROP THE CASES
2 BY 40. DOES THAT MEAN YOU RE NOT CARRYI NG OQUT THE WORK NOWP

4 ALLI SON TUFEL: WE CANNOT MEET OUR MANDATE. THAT'S WHAT WE' RE
5 SAYI NG

7 SUP. MOLI NA: VWHAT IS THE MANDATE? LET ME UNDERSTAND.

9 ALLI SON TUFEL: WE ARE MANDATED TO PROVIDE L. P. S.

10 CONSERVATORSH P FOR | NDI VI DUALS WHO CANNOT TAKE CARE COF

11  THEMSELVES.

12

13 SUP. MOLINA: SO [IN THE COURT THAT AWARDS THESE CASES TO YQU,
14  ASSI GNS THESE CASES, DO THEY DO I'T TO AN I NDI VI DUAL, OR JUST
15 TO A DEPARTMENT? |'M TRYI NG TO GET FAM LI AR WTH THI S.

16

17 ALLI SON TUFEL: YES. OUR DEPARTMENT, WE' RE APPO NTED BY THE

18 COURT AND WE ASSI GN CASES TO DEPUTI ES | NDI VI DUALLY.

19

20 SUP. MOLI NA: UH HUH.

21

22 ALLI SON TUFEL: AND THEY KEEP COM NG AND WE' RE MANDATED TO
HELP THESE PEOPLE, VH CH WE' RE HAPPY TO DO, BUT WE WANT TO BE
ABLE TO REALLY FOLLOW THEM AND MEET ALL OF THEI R NEEDS. THESE
ARE PEOPLE- -
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SUP. MOLI NA: NO, | UNDERSTAND, BUT | WANT TO UNDERSTAND HOW -
WHAT IS I T THAT YOU NEED TO MEET THEI R NEEDS? SOVE PEOPLE- -

| T"S LI KE OQUR CASELOAD WORK THAT WE DO. SOVE PEOPLE ARE MJCH
NEEDI ER, SO THEY REQUI RE MORE TI ME. | HAVE CASEWORKERS THAT
HAVE, YOU KNOW 200 CASES THAT THEY' RE FOLLOW NG AND | HAVE
SOMVE CASE WORKERS THAT HAVE SI X, AND THEY SPEND AS MANY

DEDI CATED HOURS ON THE SI X THAT THEY DO ON THE 200.

ALLI SON TUFEL: WELL, BECAUSE THESE | NDI VI DUALS ARE SO MENTALLY

| LL AND THEY MOVE CONSTANTLY I N AND OQUT OF HOSPI TALS, YQU

KNOW RUNNI NG AVAY, HURTI NG THEMSELVES, HURTI NG OTHER PECPLE,

WE HAVE TO TRACK THEM WE HAVE NO CLERI CAL SUPPCRT TO HELP US,

WE HAVE NO ASSI STANCE TO HELP US.

SUP. MOLI NA: UNDER WHAT DEPARTMENT | S THI S?

ALLI SON TUFEL: 1'M SORRY?

SUP. MOLI NA: VWHAT DEPARTMENT?

ALLI SON TUFEL: DEPARTMENT OF MENTAL HEALTH.

SUP. MOLI NA: AND YOUR SUPERVI SOR | S WHO? THE DEPARTMENT FOR
YOUR AREA?
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ALLI SON TUFEL: OH, OUR DI RECTOR IS LUCI LLE LI QN, OUR PUBLIC
GUARDI AN. THE HEAD OF THE DEPARTMENT OF MENTAL HEALTH I S
MARVI N SOUTHARD.

SUP. MOLINA: NO, | KNOW THAT, BUT | DON T KNOW WHO SUPERVI SES
YOUR OWN UNI T. ALL RIGHT. |'LL FI ND QUT.

SUP. BURKE, CHAIR DO YOU SEE THEM EVERY MONTH?

ALLI SON TUFEL: WE CAN T SEE THEM EVERY MONTH.

SUP. BURKE, CHAI R ON PUBLI C GUARDI AN, DO YOU HAVE PEOPLE WHO
HAVE ASSETS OR PEOPLE WHO DON T-- ASSETS AND NO ASSETS?

ALLI SON TUFEL: WE HAVE BOTH, YEAH | MEAN, WE HAVE PEOPLE WHO
HAVE PRI VATE ASSETS, PROPERTIES, | NVESTMENTS, WE HAVE PEOPLE
WHO ARE ONLY ON S. S.1.. WE HAVE A M XTURE.

SUP. BURKE, CHAIR BUT THEY HAVE SOME FLOW OF FUNDS.

ALLI SON TUFEL: SOVETI MES, AND SOMVETI MES WE' RE APPO NTED ON
CASES WHERE THERE ARE NO FUNDS OR THEY ARE SEXUAL PREDATORS
THAT CAN' T BE PLACED, OR HOMELESS PEOPLE. THEY COME FROM EVERY
DI RECTI ON. WE DEAL W TH EVERYTH NG WE DEAL W TH EVERY ASPECT
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OF THEIR LI'VES. CALLS COVE | N CONSTANTLY FOR THE NEEDS OF
THESE CONSERVATEES.

SUP. BURKE, CHAIR DO SOVE HAVE PRI VATE CONSERVATORS?

ALLI SON TUFEL: WELL, WE ONLY HANDLE PUBLI C CONSERVATORSHI PS.

SUP. BURKE, CHAIR DON T HAVE A CONSERVATOR. YQOU DON T HAVE

ANY DEALINGS WTH THEM WHERE DI D THE APPO NTMENT OF THE

OQUTSI DE CONSERVATORS COVE THROUGH THE GUARDI AN' S OFFI CE?

ALLI SON TUFEL: |I'M SORRY? | DI DN T UNDERSTAND.

SUP. BURKE, CHAIR THE WHOLE | SSUE THAT CAME UP I N TERMS OF

THE PUBLI C GUARDI AN, RELATED TO THE FACT THAT THERE WERE

QUTSI DE CONTRACTED PUBLI C GUARDI ANS THAT WERE BEI NG APPQO NTED.

ALLI SON TUFEL: NOT CONTRACTED. JUST PRI VATE, BUSI NESSES THAT
HANDLE- - PROBATE CONSERVATORSHI PS.

SUP. BURKE, CHAIR NO | DON T MEAN PROBATE CONSERVATORSHI PS.
| MEANT THE PEOPLE WHO VWERE THROUGH THE GUARDI ANS.

ALLI SON TUFEL: NO, NO FOR L.P.S. --
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1 SUP. BURKE, CHAIR THEY' RE NOT PRI VATE? ALLI SON TUFEL: NO, NO
2 PRI VATE. NO

4 PATRICIA HARRIS: MY NAME | S PATRICI A HARRI'S AND | ' M EMPLOYED
5 WTH THE PUBLI C GUARDI AN S OFFI CE. LET ME ADDRESS YOUR

6 QUESTI ON, SUPERVI SOR BURKE. WTH THE L. P. S. CONSERVATORSHI P,

7 THE APPLI CATI ON FOR CONSERVATORSHI P, ALL OF THEM COME THROUGH
8 THE PUBLI C GUARDI AN. AN | NDI VI DUAL CANNOT PETI TI ON THE COURT
9 FOR AN L.P.S. CONSERVATORSHI P TO BE ESTABLI SHED. THE PUBLI C
10 GUARDI AN DOES THE | NI TI AL | NVESTI GATI ON, PRESENTS THEI R

11  RECOVMENDATI ONS TO THE L. P.S. COURT. AT THAT TI Mg, THE COURT
12 DECI DES WHETHER FAM LY MEMBER OR FRI END OR ORGANI ZATI ON SHOULD
13 BE APPO NTED THE CONSERVATOR OR WHETHER, | F THERE' S NOBODY

14  APPROPRI ATE TO ASK, THE PUBLI C GUARDI AN | S THE ONE THAT' S

15 APPO NTED. SO IT'S A COURT DECISION IN THE L. P. S.

16 CONSERVATORSHI P.

17

18 C. E O FUIIOGKA: IF IT WULD BE HELPFUL, WE DO HAVE THE

19 DEPARTMENT HERE. I F | CAN OFFER THAT, WE CAN COME BACK WTH A
20 REPORT THAT SPEAKS TO THE STAFFI NG | SSUES, SPEAKS TO TH S

21  RECOMMENDED | NDUSTRY STANDARD AND WHAT THE DEPARTMENT

22 CURRENTLY HAS I N PLACE TO ADDRESS THI S AND THEN THE FUTURE
PLANS, |F THAT WOULD HELP.

SUP. BURKE, CHAIR BECAUSE SOVE OF OUR- -
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SUP. MOLI NA: AND WHAT | S THE RESPONSI BI LI TY WORK? | UNDERSTAND
SOVE ARE MORE | NTENSE THAN OTHERS, BUT | F WE WOULD REVI EW ALL
THAT, |'T WOULD BE HELPFUL.

SPEAKER: WE' LL DO THAT.

SUP. BURKE, CHAIR YES?

SPEAKER: THERE WAS A NATI ONAL STUDY CONDUCTED ON GUARDI ANSHI P
CALLED WARDS OF THE STATE, AND I N THAT STUDY, THAT GOLD
STANDARD OR THE RECOMVENDED CASELQAD | S 20 WARDS PER GUARDI AN,
AND AGAI N, THE BLUE CONSULTI NG REPORT VWH CH WAS COWM SSI ONED
BY TH' S BOARD STATED BACK WHEN | T WAS PUBLI SHED THAT THE

L. P. S. PROGRAM COULD EASI LY SUPPCRT 10 TI MES THE CURRENT
STAFFI NG LEVEL.

SUP. BURKE, CHAIR LET ME JUST GET A REAL UNDERSTANDI NG OF

TH' S. DO YOQU HAVE SOVE PECPLE WHO WORK I N TERMS OF THE

FI NANCI AL ASPECTS? BECAUSE THE ONE | LOOKED AT RECENTLY, THE
PERSON WAS ACTUALLY IN A FACILITY, AND THI S WAS THE PERSON WHO
HAD A VERY EXPENSI VE HOUSE | N VENI CE ON THE CANAL THAT WAS

BEI NG SOLD BY THE PUBLI C GUARDI AN. NOW THE PUBLI C GUARDI AN
WAS THE ONE WHO MORE OR LESS SELECTED THE AUCTI ONEER AND TO
SELL I'T, AND DETERM NED THAT I T SHOULD BE SOLD, BUT THE PERSON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
26



The Los Angeles County Board of Supervisors

May 7, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

THEMSELVES WAS ACTUALLY IN A FACILITY. NOWN | DON T KNOW
WHETHER OR NOT YOU HAVE CERTAI N PECPLE WHO, THEI R ONLY
RESPONSI BI LI TY ARE THOSE FI NANCI AL | SSUES AND YOU HAVE OTHERS
WHO ARE PEOPLE WHO ARE-- VWWHO DO NOT HAVE FUNDS, THAT YOU
DETERM NE VHERE THEY GO AND WHAT FACI LI TIES THEY GO TO OR HOW
THAT' S DI VIDED UP, SO, YOU KNOW YOUR OFFICE -- | TH NK YOUR
OFFI CE ORGANI ZATI ON WOULD BE VERY | NTERESTI NG | N ORDER FOR US
TO REALLY HAVE A GOOD CGRASP OF HOW I T''S WORKI NG BECAUSE THI S
PARTI CULAR CASE THAT | LOCKED AT, |IT WAS A MATTER THAT THERE
WERE CONSI DERABLE FUNDS AND-- BUT THE PUBLI C GUARDI AN WAS THE
PERSON WHO HAD THE RESPONSI BI LI TY I N TERVM5 OF THE SALE OF THE
PROPERTY AND WHO ALSO-- | DON T KNOW WHETHER THEY MADE THE
DETERM NATI ON OF WHERE THE PERSON SHOULD RESI DE OR NOT, BUT |
SUPPCSE YOQU DO THAT. IS THAT RI GHT?

SPEAKER: VWHEN THE COURT APPO NTS US OVER THE PERSQON, WE MAKE A
DETERM NATI ON FOR THE LEAST RESTRI CTI VE SETTI NG, BUT SOVEONE
MAY NOT BE TABLE LIVE IN THEI R OAN HOVE BECAUSE THEY NEED
SUPPCRT AND CARE.

SUP. BURKE, CHAIR SO SOMETIMES IT'S JUST THE PERSON AND
SOMVETIMES I T'S THE PERSON AND PROPERTY. IS THAT | T?

SPEAKER: YEAH. I T'S UP TO THE COURT WHETHER- -
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1 SUP. BURKE, CHAIR AND ARE SOVE OF YOU JUST HANDLI NG PERSON
2 AND SOVE OF YOU HANDLI NG PROPERTY?

4 SPEAKER: NO, IT'S A M XTURE.

6 SUP. BURKE, CHAIR SO SOMVE OF YOU HAVE BOTH.

8 SPEAKER YEAH THERE AREN T THAT MANY PERSON- ONLY CASES IN
9 L.P.S. MOST OF THEM ARE PERSON AND ESTATE.

10

11  SUP. BURKE, CHAIR MOST OF THEM ARE PERSON AND ESTATE, ALL
12 RIGHT. AND YOU GET COMPENSATED. | T GOES THROUGH YOUR

13 DEPARTMENT, THE FUNDS THAT COME THROUGH AS A COST. WHEN THE
14 STATE IS CHARGED, OR THE PROPERTY IS SOLD, YOU GET

15  COVPENSATI ON- - THE COMPENSATI ON GOES THROUGH TO YOUR

16 DEPARTMENT. RI GHT?

17

18 SPEAKER NO, NOT WTH L. P. S.

19

20 SUP. BURKE, CHAIR VWHO DCES IT GO TO?

21

22 SPEAKER | T GOES BACK TO THE ESTATE OF THE- -

SPEAKER: NO.
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1 PATRICIA HARRI S: THE CONSERVATOR, WHETHER IT'S THE L. P. S. OR
2 PROBATE ARE ENTI TLED TO FEES AND THE COURT DETERM NES THAT
3 BASED ON THE ACTI VI TY NECESSARY | N THE CASE.

5 SUP. BURKE, CHAIR AND THESE GO WHERE?

7 PATRICQA HARRIS: | THINK -- |'MNOTI' SURE. |I'M NOT' SURE.

9 SUP. BURKE, CHAIR AND I THINK THIS I'S AN | MPORTANT | SSUE.
10 SUPERVI SOR? BECAUSE HOW MJUCH MONEY IS COM NG I N I N TERMS OF
11  THOSE ESTATES. NOW TH S WAS ONE THAT SOLD FOR A COUPLE OF
12 M LLION DOLLARS. NOW A FEE HAD TO BE PUT FORTH I N TERMS OF
13  THAT $2 M LLION, AND | ASSUME A FEE WAS G VEN TO THE

14  DEPARTMENT, JUST LIKE |IT WOULD BE A PRI VATE CONSERVATOR.

15

16 ALLI SON TUFEL: BUT THOSE FEES CAN T BE USED FOR L. P.S. CASES,
17 |'S MY UNDERSTANDI NG

18

19 SUP. BURKE, CHAIR IS THAT IT?

20

21  SPEAKER: YES.

22

C.E.O FUIOKA: A DI STI NCTI ON MJUST BE MADE BETWEEN
CONSERVATORSHI P AND L. P. S. BUT WE CAN ALSO SPEAK TO THAT WHEN
WE REPORT BACK.
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SPEAKER: SUPERVI SOR MOLI NA, WHEN YOU HAD MENTIONED | F THERE I S
A BREAKDOWN OF HOURS, TO DETERM NE HOW MANY HOURS PER
CASELOAD, BECAUSE THE PUBLI C GUARDI AN, L.P.S. |'S RESPONSI BLE
FOR EVERY ASPECT OF THAT PERSON S LI FE, THE CASELOADS AND THE
TI ME | N\VOLVED CHANGE. THE ONLY THI NG THAT' S SET | S RESPONSES
TO THE COURT WH CH WE SPEND PROBABLY ABOUT 50 PERCENT OF OUR
TI ME. EACH PERSON UNDER L. P.S. CONSERVATORSHI P IS REQUI RED TO
BE REAPPO NTED EVERY YEAR. ONE OF OUR JOBS | S TO PREPARE
REPORTS TO THE COURTS I N ORDER TO RECOMMEND REAPPO NTMENT ON
THE PROBATE SI DE, THAT IS NOT' REQUI RED. ONCE THEY' RE

APPO NTED, THEY ARE ALWAYS APPO NTED. THE L.P.S. IS THE ONE
THAT 1S CONSTANTLY REAPPQO NTI NG OR RECOVMENDI NG THAT. WE HAVE
CASES I N VH CH WE HAVE TO CGET NATI ONAL-- NATURALI ZATI ON PAPERS
I N ORDER TO APPLY FOR BENEFI TS. MOST OF THE TI ME THAT WE
SPEND, VWHEN WE HAVE EXTRA TIME, |S TO APPLY FOR BENEFI TS. THAT
'S OQUR RESPONSI BI LI TY. SOMETI MES WE DON' T HAVE THE TI ME TO DO
A THOROUGH CHECK, BUT WE DO THE BEST WE CAN, SO WHEN WE' RE

| NVOLVED W TH EVERY ASPECT OF A PERSON S LI FE, THE DAY GCES BY
TOO QUI CKLY TO HANDLE ALL THE NEEDS, AND I N SOVE CASES, THERE
I S ALWAYS NEW | SSUES THAT COVE UP THAT WE REFER TO OUR

SUPERVI SORS FOR BECAUSE AS THE PRESI DENT, WHEN YOU HAVE THAT
BE KIND OF RESPONSI BI LI TY, THERE IS NO CUT, SET RULES, SO WE
JUW I N AND DO WHATEVER WE CAN. THE MOST | MPORTANT THING IS TO
HAVE THESE ONE- ON-ONE VI SI TS W TH THE CONSERVATEES AND BECAUSE
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OF THE TI ME RESTRAI NTS, WE ARE NOT ABLE TO DO THAT, AND IT'S
ONE OF THE REASONS WHY WE' RE HERE.

SUP. MOLI NA: BUT OBVI QUSLY THI S NEEDS SOME KIND CF A
MANAGEMENT STUDY. | MEAN, |IF SOVEBCDY IS IN A HOVE AND ALL
YOU-- AND, YOU KNOW THE SOCI AL SECURI TY CHECK IS BEI NG
PROCESSED OR SOVETHI NG LIKE THI'S, | DON' T KNOW THAT I T

REQUI RES A WHOLE LOT, BUT THERE ARE-- OH DON T LOOK AT ME,
BECAUSE WE DO THIS. THAT'S WHAT I' M SAYING | THNK IT'S A
MANAGEMENT | SSUE THAT HAS TO BE STUDI ED. NOW |'M SURE THI S
CASELOAD SEEMS VERY LARGE. THAT IS NOT' MANAGEABLE, WHAT YOU RE
TALKI NG ABQUT, AT ANY LEVEL, AND THAT'S VWHY WE WANT TO LOCK AT
| T, BUT I DO TH NK THAT THERE ARE CERTAI N TOUGHER CASES THAT
REQUI RE-- AS FAR AS COURT REPORTS, | ALREADY VENT THROUGH THI S
WTH THE OTHER SOCI AL WORKERS LAST Tl ME, AND WE WENT THROUGH
TH'S. | UNDERSTAND OQUR STAFF |'S MEETI NG WTH YOU ON FRI DAY AND
WE' RE GO NG TO ASK THOSE QUESTI ONS AS TO WHAT ARE REQUI RED,
WHAT DO YOU NEED TO DO? | T WOULD BE GOCD TO KNOW SQOVEBODY WHO
HAS 80 CASES SHOULD KNOW ON AN AVERAGE, ON A MONTHLY BASI S,
ARE THERE PECPLE WHO YOU DON' T NEED TO DEAL W TH, ARE THERE 45
PEOPLE WHO ARE ON AUTOVATI C PI LOT THAT YOU DON T? AND | S THERE
ONE THAT'S A CHRONI C THAT YOU VE GOT' TO DEAL W TH THEM EVERY
DAY FOR, YOU KNOW TWO HOURS? SO | THI NK WE NEED TO KNOW THAT
BECAUSE THHS I S-- I T'S AN UNSTABLE POPULATI ON THAT PROBABLY
HAS AN AWFUL LOT OF PAPERWORK, BUT |I'M TRYI NG TO UNDERSTAND
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1 |IT, BUT TRYI NG TO TAKE SOVETH NG DOWN FROM 80 TO 100 CASES TO
2 20 CASES PER WORKER IS FI NANCI ALLY NOT POSSI BLE UNDER ANY OF
3 THESE BUDGETS UNLESS YOU KNOW SOVETHI NG THAT | DON T KNOW

5 ALLI SON TUFEL: WELL, WE' RE NOT SAYI NG ONLY G VE US 20-- THAT
6 WOULD BE GREAT.

8 SUP. MOLINA: BUT IT IS WHAT | ASKED, WHAT DO YOQU THI NK THE

9 STANDARD SHOULD BE.

10

11 ALLI SON TUFEL: BUT | DID WANT TO ADD THAT WTH L. P. S.

12 CONSERVATEES, THEY' RE CONSERVED BECAUSE THEY' RE SO MENTALLY

13 | LL THEY CAN' T TAKE CARE OF ANY OF THEI R OAN NEEDS, SO THEY' RE
14 NOT IN A HOVES. THEY' RE I N SOVE KIND OF LEVEL OF FACI LITY.

15

16 SUP. MOLINA: | UNDERSTAND. |'M JUST SAYI NG THAT'S VWHY | THI NK
17 VE NEED TO LOOK AT OVERALL WHAT IS THE LEVEL OF WORK THAT | S
18 PROVI DED TO MOST OF THESE | NDI VI DUALS, AND TO WHAT EXTENT. SO
19 |'D LIKE TO SEE I T, AND | WELCOVE THE REPORT BACK THAT

20 HOPEFULLY THE C. A. O PUT TOGETHER AND GET FROM THE DEPARTMENT
21 OF MENTAL HEALTH.

22

SPEAKER: SUPERVI SOR MOLI NA, | F I MAY, EACH YEAR CHRI S VI ERQ,
THE PUBLI C GUARDI AN THAT JUST RETI RED PUT I N A REQUEST FOR
UNVET NEED AND THI S YEAR, THE REQUEST WAS FCOR 105 F.T.E. S.
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SUP. MOLI NA: | UNDERSTAND THAT, AND THAT'S NOT GO NG TO
HAPPEN.

SPEAKER: WE UNDERSTAND THAT, BUT TO LOWNER THE CASELOAD FROM -

| MEAN, WE ARE LOOKI NG | N PROCESSES THROUGH A LABOR MANAGEMENT
WORK GROUP WHI CH WE' RE VERY PLEASED W TH, BUT W THOUT A

SI GNI FI CANT | NFLUX OF STAFF, NO MATTER WHAT PROCESSES WE LOCK
AT, | MEAN, WE HAVE THE BEST TH NKERS WORKI NG ON THI S PRQJECT,
FOLKS WHO ARE, YOU KNOW | NVOLVED ON EVERY DAY IN TH S WORK
AND FOLKS FROM CLASSI FI CATI ON AND SUCH, BUT W THOUT A

SI GNI FI CANT | NFLUX OF STAFF, | MEAN- -

SUP. MOLI NA: WVELL, THAT'S WHAT |I'M TRYI NG TO FI ND QUT, WHAT

WOULD BE AN APPRCPRI ATE BALANCE OF HOW WE COULD HANDLE THI' S

AND THAT' S WHY |' M ASKI NG THE QUESTI ONS.

SPEAKER: AND | THI NK WE NEED, M NI MALLY, 55.

SUP. MOLI NA: THAT' S NOT BASED ON ANYTHI NG THOUGH.

SPEAKER: THAT' S BASED ON BRI NG NG THE CASELOADS DOWN. WELL,

THAT' S BASED ON SOMETHI NG BETWEEN REALI TY AND BLUE
CONSULTI NG S RECOMVENDATI ONS.
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1 SUP. MOLINA: | UNDERSTAND. | THI NK WE NEED A LITTLE BI' T MORE.
2 VWHAT WE DEFI NI TELY KNOW FROM WHAT YOU RE TELLI NG ME | S THAT
3 YOU CANNOT HANDLE I'T NOW | N THE BUDGET, THERE' S FI VE

4 ADDI TI ONAL STAFF PEOPLE, BUT THAT'S NOT ENOUGH, SO | TH NK

5 THAT'S WHY VVE WANT TO ASK THESE QUESTI ONS AND FI ND OQUT AND

6 MAYBE BE MORE ATTENTI VE AS TO HON TH S WORK | S BEI NG HANDLED
7 SO WE LOOK FORWARD TO YOUR | NFORMVATI ON ON THI S.

9 SPEAKER THANK YQU.

10

11  SPEAKER THANK YOU.

12

13 SUP. BURKE, CHAI R STATE YOUR NAME. AND YOUR | SSUE W TH- -

14 YOU RE WTH HEALTH SERVI CES, | S THAT CORRECT?

15

16 VIVIENNE PRYOR: YES, MA'AM | AM GOOD MORNI NG MY NAME | S

17 VIVIENNE PRYOR | AM AN S. E. I.U STEWARDESS AND | HAVE BEEN A
18 COUNTY EMPLOYEE FOR THE LAST 30 YEARS. | SPENT MY TRAI NI NG AT
19 HUBERT HUWMPHREY COVPREHENSI VE HEALTH CENTER, UNDER THE

20 GUI DANCE OF A CGREAT SUPERVI SOR AND STAFF. BECAUSE OF THE

21 DEDI CATI ON AND HARD WORK | SAW THERE, | KNEW | WOULD PURSUE A
22 CAREER WTH THE L. A. COUNTY WORK FORCE. | KNOW GO NG TO WORK
IN THE COUNTY, THERE WOULD BE THI NGS | WOULD HAVE TO

SACRI FI CE. | NEVER THOUGHT | WOULD BE G VI NG UP SO MJUCH TO
WORK | N THE COUNTY. | AM G VING UP A FAI R COVPENSATI ON AND THE
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1 TITLE AS PHLEBOTOWY TECH 1, I N THE SHERI FF' S DEPARTMENT. AS OF
2 2006, THE PHLEBOTOWY TECHS I N CALI FORNI A HAD TO BE CERTI FI ED

3 TO WRK. THE FIVE OF US THAT WERE CERTI FI ED AS PHLEBOTOMY TECH
4 2S. THE REST ARE PHLEBOTOWY TECH 1S. HOWAEVER, WE ALL HOLD THE
5 SAME COUNTY CLASS, THE PHLEBOTOMY TECH 1S, AND EARNED THE SAME
6 SALARY, EVEN THOUGH AS A LI CENSED 2, WE PERFORM MORE DI FFI CULT
7 BLOOD DRAWS AND PROCEDURES. EACH OF THE STATE LI CENSE

8 PHLEBOTOW TECH 2S IN THE SHERI FF' S DEPARTMENT ARE REQUESTED

9 TO HOLD THEI R APPROPRI ATE COUNTY CERTI FI CATI ON OF PHLEBOTOW
10 TECH 2. THE PROBLEM | S, THE SHERI FF' S DEPARTMENT, UNLI KE

11 D.H S., DCES NOT HAVE ANY BUDGET FOR THE PHLEBOTOMY TECH 2

12 | TEM TH S MEANS, AFTER 30 YEARS OF SERVI CE AND AFTER USI NG MY
13 OM TIME TO GET THE PHLEBOTOW TECH LI CENSE, THE SHERI FF' S

14  DEPARTMENT HAS NO PROMOTI ONAL OPPORTUNI TI ES FOR ME AND THE PAY
15 |S LESS THAN D.H. S.. | ASK, DCES TH S MAKE ANY SENSE? |

16 TESTI FY HERE TODAY ON BEHALF OF OTHER PHLEBOTOW TECH 2S TO

17 ASK FOR FAIR AND WHAT | S RI GHT BECAUSE THI S SI TUATION IS NOT
18 BEI NG RECTI FI ED. WE ASK THAT YOU UPGRADE THE PHLEBOTOWY TECH 1
19 | TEM I N THE SHERI FF' S DEPARTMENT BUDGET TO PHLEBOTOWY TECH 2,
20 AS THAT IS THE RIGHT AND FAIR THING TO DO. WVE WORK I N A

21 DANCEROUS ENVI RONMENT WTH A H GH OQUTBREAK OF M R S. A. AND

22 HEPATITIS AND HAVE A VERY H GH PATI ENT CASELOAD. ON ANY G VEN
DAY, WE DRAW FROM 90 TO 152 PATI ENTS, BLOOD BETWEEN TWO
PHLEBOTOM STS AT M D CENTRAL JAI'L. YET PHLEBOTOWY TECH 1S I N
D.H S. EARN MORE AND HOLD APPROPRI ATE TI TLE. WE PERFORM A HI GH
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1 VOLUME OF UNI PUNCTURES, THE ARTERI AL PUNCTURES, VH CH REQUI RE
2 A STATE LI CENSE OF A PHLEBOTOW TECH 2. WE HAVE A HI CH

3 PROPCORTI ON OF DRUG USE PATI ENTS WH CH REQUI RE A HI CH

4 PROPORTI ON OF ARTERI AL PUNCTURES. THE SHERI FF' S DEPARTMENT

5 REQU RES US TO PERFORM THESE SPECI AL PROCEDURES, EVEN THOUGH A
6 CO WORKER WHO NEVER VENT TO SCHOOL, AND NEVER OBTAI NED THE

7 PHLEBOTOW TECH 2 STATE LICENSE |'S NOT' REQUI RED TO. YET WE

8 HAVE THE SAME Tl TLE AND THE SAME PAY. THANK YOU FOR ADDRESSI NG
9 TH S I SSUE WTH THE FAI RNESS AND SOUND JUDGVENT.

10

11 CE O FUIOGKA: IF I CAN GET A COPY OF HER STATEMENT, 1'LL ASK
12 OUR DEPARTMENT TO LOOK AT THAT | SSUE.

13

14 SUP. BURKE, CHAI R ALLISON TUFEL, HAS SHE ALREADY TESTI FI ED?
15 SHE WAS I N THAT OTHER GROUP, RI GHT? | S THERE ANYONE ELSE WHO
16 WSHES TO SPEAK AT TH S TI ME? SUPERVI SOR YAROCSLAVSKY, DI D YOQU
17 WANT TO ASK FOR A SUMVARY REPCRT?

18

19 SUP. YAROSLAVSKY: ARE THE DEPARTMENT HEADS HERE?

20

21 CLERK SACH HAMAI: YES.

22

SUP. YAROSLAVSKY: CAN | ASK PHI LI P BROANI NG AND MARV SOUTHARD
AND. . .
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SUP. BURKE, CHAI R DR. FI ELDI NG?

SUP. YAROCSLAVSKY: DR. FI ELDI NG THANK YOQU, TO COVE FORWARD. |
THI NK YOU KNOW WHAT | ASKED YOQU TO COVE FORWARD ABQUT. |
LEARNED YESTERDAY-- MAYBE OTHER PECPLE LEARNED | T EARLI ER, BUT
| LEARNED | T LATE YESTERDAY, ABQUT TH S PLAN THAT WAS AFOOT TO
SH FT, | MAY BE OFF BY A FEW DOLLARS, BUT ABOUT $5 M LLI ON
FROM THE DEPARTMENT OF PUBLI C HEALTH TO THE DEPARTMENT OF
MENTAL HEALTH AND D.P.S.S.. | HAVE TWO I SSUES. ONE IS A
PROCESS | SSUE AND ONE | S THE SUBSTANTI VE POLI CY | SSUE. THE
PROCESS ISSUE IS, THIS IS NOT THE FIRST TIME TH S HAS COVE UP
WTH ME TH S WEEK, IS | HEARD FROM PEOPLE | N THE COVMUNI TY,
CONTRACTORS WHO VWVERE AWARE OF BUDGET DECI SI ONS THAT WERE BEI NG
HATCHED BEFORE ANYBCODY APPROVED I T. | N FACT, OUR BEST SOURCES
HAVE BECOVE PECPLE I N THE COMMUNI TY WHO HAVE SAI D, "DO YQU
KNOW WHAT THE COUNTY ADM NI STRATI ON | S COOKI NG UP TO DO?" |
DON' T LI KE HEARING I T THAT WAY. | DON T TH NK YOU WOULD LI KE
TO HEAR I T THAT WAY | F YOU VWERE I N MY SHCES EI THER. SO FROM A
PROCESS PO NT OF VIEW MR FUJI OKA, | WOULD ASK YOU PERSONALLY
TO LOOK I NTO HOW THI' S STUFF IS STARTI NG TO DRI BBLE OUT AND
LET'S GET BACK TO THE WAY I T WAS WHEN THE DECI SI ONS BEFORE
THEY WERE PRESENTED AS A FAI T ACCOWPLI TO THE PUBLI C, WERE
DECI DED UPON BY THE BOARD. AND | THINK THIS I'S SUCH AN | SSUE
THAT' S GO NG TO ULTI MATELY HAVE TO BE DECI DED BY THE BOARD,

WH CH IS THE SECOND PROCESS | SSUE VHI CH | GOT' FROM MY STAFF. |
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1 DONT KNOWIF I T'S ACCURATE OR ACCURATELY PCORTRAYED, BUT THAT
2 SOVEHOW YOU ALL BELI EVE THAT SHI FTI NG $5 M LLI ON FROM ONE

3 PROGRAM TO ANOTHER WAS AN ADM NI STRATI VE DECI SI ON THAT COULD
4 BE MADE W THOUT CONSULTATI ON OF THE BOARD AND W THOUT THE

5 APPROVAL OF THE BOARD. MAYBE TECHNI CALLY YOU CAN DO THAT, BUT
6 WE HAVE NEVER OPERATED THAT WAY AND | KNOWIN MY PRI OR LI FE,

7  YOU COULDN T MAKE A $5 M LLI ON TRANSFER FROM ONE PLACE TO

8 ANOTHER W THOUT THE APPROVAL OF THE GOVERNI NG BODY, AND I

9 TH NK WE ARE STILL THE GOVERNI NG BODY.

10

11 C E O FUJI OKA: ABSOLUTELY THE GOVERNI NG BODY. THAT SHOULD NOT
12 HAVE HAPPENED. THI S | SSUE WAS BROUGHT TO OUR ATTENTI ON LAST

13 WEEK. WE NEED TO TAKE THE NEXT WEEK OR SO TO SORT THROUGH THI S
14 AND G VE TH S BOARD A REPORT BECAUSE, YOU RE RIGHT, IT'S A

15 POLICY DECISION. |'M SORRY FOR | NTERRUPTI NG YOU.

16

17 SUP. YARCOSLAVSKY: NO, THAT'S ALL RI GHT. GO AHEAD AND FI NI SH,

18 | F YOU WANT.

19

20 CEO FUIIOKA: NO THAT'S MY PO NT, BECAUSE | SHARE THE

21 STRONG CONCERN, WHAT WE NEED TO LOCK AT TH'S, THE SH FT OF ANY
22 FUNDS, | DONT CARE IF IT'S A DOLLAR, WHEN I T | MPACTS COUNTY
PROGRAM SHOULD BE BROUGHT TO THI S BOARD. SO WE SHOULD DO
THAT.
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SUP. YAROCSLAVSKY: SO THE NEXT THI NG THAT IS A POLI CY | SSUE,
AND I' M NOT GO NG TO GO I NTO A LOT OF DETAIL. |F YOU WANT TG,

| CAN, |'M PREPARED TO I F WE WANT TGO, BUT I N THE | NTEREST OF
TIME, LET ME JUST TELL YOU HOWI SEE TH S. |IF THE REASON YOU
WANTED TO SHI FT MONEY FROM DEPARTMENT OF PUBLI C HEALTH FOR I TS
OUTREACH PROGRAM BACK TO YOUR DEPARTMENTS BECAUSE YOU NEED
MONEY, THAT'S ONE THING | TH NK THAT THERE ARE A HUNDRED WAYS
TO TRY TO FI ND MONEY W THOUT PUNI SHI NG ANOTHER PROGRAM | F
THERE' S ANOTHER REASON FOR I T, AS HAS BEEN SUGCGESTED TO ME,
THAT THERE' S A PERCEPTI ON THAT PUBLI C HEALTH HAS NOT DONE
ANYTHI NG W TH THE MONEY, THAT IT'S NOT ADEQUATELY-- PROPERLY
SPENT-- | SHOULDN T SAY PROPERLY, BUT EFFECTI VELY SPENT THE
MONEY AND THAT SORT OF THI NG - THEN THAT' S ANOTHER | SSUE, AND
WE QUGHT TO DELVE | NTO THAT AND GET THE FACTS ABOUT THAT.
THERE |'S CERTAINLY A DI FFERENT VI EW OF THAT FROM THE
DEPARTMENT OF PUBLI C HEALTH, AND ON MY PART, | AM NOT GO NG TO
SAY THEY' RE DO NG 100 PERCENT A- PLUS WORK, NEI THER ARE ANY COF
US, BUT | TH NK THEY HAVE MADE A SI GNI FI CANT CONTRI BUTI ON TO
THEIR M SSION, TO OUR M SSI ON THROUGH THI S PROGRAM THERE ARE
THI NGS THAT THE PUBLI C HEALTH OQUTREACH PROGRAM CAN DO THAT
D.P.S.S. AND MENTAL HEALTH MAY NOT BE ABLE TO DO, ESPECI ALLY

| N CERTAI N POPULATI ONS, CERTAI N | NDI VI DUALS WHO MAY FIND IT
MORE- - EASI ER TO TALK TO A PUBLI C HEALTH PERSON THAN TO A
WELFARE WORKER OR OQUTREACH PERSON. | MEAN, THERE ARE A LOT OF
| SSUES HERE, ESPECI ALLY W TH THE SUBSTANCE ABUSE OUTREACH TYPE
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1 PROGRAM THAT FI ELDI NG S DEPARTMENT HAS BEEN UNDERGO NG. AND SO
2 BEFORE A DECISION LIKE THIS IS MADE, | TH NK THAT BE KIND OF

3 DI SCUSSI ON HAS TO TAKE PLACE, AND | WOULD LI KE TO TH NK THAT

4 BE EVEN UNDER THE NEW GOVERNANCE STRUCTURE, THAT | KNOW THAT

5 THERE | S A GREATER RETI CENCE TODAY FOR DEPARTMENT HEADS TO

6 TALK TO BOARD OFFI CES TO THAN EVER BEFORE. | T'S ALMOST LI KE

7 RUSSI A USED TO BE, BUT |I'M TELLI NG YQU THAT | WANT YOU TO TALK
8 TO ME |1'MASKING YOU TO TALK TO ME AND TALK TO MY STAFF, AND
9 |'MASKING YOU TO TALK TO ANYBODY ELSE UP HERE WHOSE STAFF NMNAY
10 BE INTERESTED IN THI'S. |I'M NOT ONLY ASKI NG YOU, |'M EXPECTI NG
11  YOU TO DO THAT, BECAUSE THESE DECI SIONS CAN' T BE HATCHED IN A
12 VACUUM YQU MAY BE RI GHT, AT THE END OF THE DAY, YOU NMAY BE

13 RIGHT AND PH L AND MARV AND JCHN, YOU ALL KNOW |'LL HEAR YQU
14 OUT AND I F YOU GQUYS MAKE A PERSUASI VE CASE BASED ON THE FACTS,
15  AND MY | NSTI NCTS WERE WRONG, |'LL BE THE FI RST ONE TO SAY I T,
16 YOU RE RIGHT, | DOIT 10 TIMES A DAY. BUT | CAN T FEEL

17 COVFORTABLE ABOUT A DECISION VHICH | DON T KNOW ANYTHI NG

18 ABOUT, WHICH IS JUST HAPPENI NG | N A VACUUM AND JUST, POCF,

19 COVES QUT OF LEFT FIELD AND NOT ONLY QUT OF LEFT FIELD , IT

20 COVES OUT OF THE BLEACHERS, BECAUSE | T DIDN T EVEN COVE FROM
21 THE COUNTY FAM LY. I T CAVE FROM MY CONSTI TUENTS WHO FOUND QOUT
22 ABQUT I T HOAEVER THEY FOUND OUT ABQUT | T, AND CAME BACK TO ME.
MY | NSTI NCTS ARE THAT THIS IS NOT' A GOOD | DEA TO RAID H' S
PROGRAM TO FUND YOUR PROGRAM |' M NOT SAYI NG YOUR PROGRAM | S
NOT A GOOD PROGRAM AND | DON T KNOW VWHETHER YOU NEED THE
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ADDI TI ONAL MONEY OR NOT. YOQU MAY NEED I T, AND I F YQU DO, WE' LL
TRY TO FI GURE OQUT A WAY TO DO I T, BUT BY RAI DI NG A PROGRAM

VWH CH | FOUND TO BE QUI TE EFFECTI VE, | S TROUBLESOVE TO ME, SO
THAT'S ALL I'M GO NG TO SAY ABQUT IT. |I'M HAPPY TO HEAR YOUR- -
"D LI KE TO HEAR YOUR RESPONSE, BUT JUST, PROCESS-W SE, |
WOULD JUST LIKE I N THE FUTURE THAT WE HEAR THI S.

SUP. KNABE: MADAM CHAI R? JUST TO PI GGYBACK ON ZEV' S COWVMENTS,

| TOTALLY AGREE W TH ZEV, AND AS | T RELATES TO THE PROCESS. |
THI NK THAT' S | MPORTANT. BUT | ALSO TH NK THERE' S ANOTHER SI DE.
HE AND | MAY NOT AGREE ON THE OUTCOVE BECAUSE WE' VE HEARD FROM
COMMUNI TY QUI TE THE OPPOSI TE THAT WE DON' T THI NK THE PUBLI C
HEALTH DEPARTMENT |'S DO NG AN EFFECTI VE JOB, AND I T MAY BE. SO
YOU NEED TO SORT THOUGHT THAT, BILL, AND GET US BACK

C. E.O FUWII OKA: ABSOLUTELY.

SUP. KNABE: BUT THAT PROCESS THAT ZEV | S REFERRI NG TO ABOUT
TALKI NG TO US IS EXTREMELY | MPORTANT.

C.E O FUWICOGKA 1'D LIKE TO COWENT ON THAT, BECAUSE | HEARD
COMVENTS-- |' M HEARI NG YOUR COMMENTS, | HEARD COMVENTS ABOUT
THE NEW STRUCTURE. THI S | S NOI' THE CONSEQUENCE OR THE BY-
PRODUCT OF THE STRUCTURE, BECAUSE | T'S CLEAR THAT THERE' S BEEN
NO RESTRI CTI ONS PLACED WHATSCEVER ON DEPARTMENT HEADS TO TALK
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1 TO EI THER YOUR STAFF OR YOU | NDI VI DUALLY. THE ONE TH NG W\E
2 HAVE ASKED, | F YOQU VE TALKED TO THE BOARD STAFF OR A BOARD

3 MEMBER, |S THAT THAT | NFORMATI ON SHARED WTH US, TH S BODY | S
4 ABSOLUTELY THE GOVERNI NG BODY. THI S WAS AN | SSUE THAT CAUGHT
5 US BY SURPRI SE AS MUCH AS THE BOARD OFFI CE. WE WERE | NFORMED
6 LAST WEEK. A PROCESS, ANY PROCESS, HAS TO BE ROOTED | N STRONG
7 COMVUNI CATI ON.  THAT COMMUNI CATI ON HAS TO BE NOT ONLY W TH WY
8 OFFI CE BUT, MORE | MPORTANTLY, WTH TH S BOARD OFFI CE, AND SO
9 I N THE NEXT WEEK, WE' RE GO NG TO SORT THROUGH THI S AND COMVE TO
10 YOU WTH A RECOVMENDATI ON, BECAUSE THE LAST THING I NEED I S
11 FOR A BOARD OFFI CE AND FOR MY FOLKS TO SAY, "GUESS WHAT, THE
12 BOARD OFFI CE IS GETTI NG CALLS FROM DI FFERENT PROVI DER GROUPS,
13 CONSTI TUENTS, VWHOVEVER, ABOUT AN | SSUE THAT WAS NOT RAI SED TO
14 OUR LEVEL ", AND SO WE ALSO HAVE CONCERNS. BUT TO HEAR THAT, |
15 NEED TO COME OQUT AND SAY THIS I'S NOT' THE ADM NI STRATI VE

16 STRUCTURE. THIS WAS A M STAKE THAT WAS MADE AND WE' LL ADDRESS
17 | T RIGHT NOW

18

19 SUP. BURKE, CHAIR WELL, YOU KNOW WE WERE | NFORVED THAT YOUR
20 OFFI CE WAS G VEN NOTI CE I N JANUARY OF THE PROPOSED CHANGE AND
212 I T CAME OQUT OF A CALI FORNI A I NSTI TUTE OF MENTAL HEALTH STUDY
22 VWH CH PROVI DED THE ANALYSI S THAT SOVE OF THE PECPLE WERE NOT
RECEI VI NG THE SERVI CES AND THAT THEY WERE RELUCTANT | N ORDER
TO | DENTI FY THEMSELVES AS NEEDI NG THE SERVI CES, SO THAT, YOU
KNOW TO ME, IT'S A COUPLE OF THINGS. | T'S NOTI OBVI QUSLY
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1 SOMEHOW I T SHOULD COULD HAVE TO THE BOARD. THAT, |'M NOT
2 TALKI NG ABOUT, BUT | NClI DENTALLY, YOU KNOW SOVE OF YOUR STAFF
3 BELIEVE THEY ARE NOT ALLOWED TO TALK TO THE BOARD. THEY HAVE
4 SAID THAT TO US, THAT, YOU KNOW "WHEN WE CONTACT THEM -"

6 C E O FUWIOGA FROM MY OFFI CE?

8 SUP. BURKE, CHAIR YES. SOVE OF THE PEOPLE I N YOUR OFFI CE

9 BELI EVE THAT THEY ARE NOT ALLOWED TO TALK TO THE BQOARD.

10

11 C E O FUIIOKA: BUT YET WE HAVE REGULAR CONVERSATI ONS W TH

12 YOUR BOARD DEPUTIES, IF NOT ON A DAILY, OFTENTI MES EVEN MORE
13 FREQUENTLY THAN JUST DAILY. IF THAT'S SO AND | BELI EVE YQU,

14 THEN THAT SHOULD BE BROUGHT TO MY ATTENTI ON BECAUSE THAT' S

15 UNACCEPTABLE. |'M LOCKI NG AT AN EMAI L RI GHT NOW FROM STAFF

16 THAT SAYS WE WERE NOTI FI ED OF THI S LAST WEEK. | F SOVEONE I N MY
17 OFFICE IS TELLI NG ME SOVETHI NG THAT' S NOT TRUE, |'D HAVE A

18 SERI QUS CONCERN W TH THAT, BECAUSE BEI NG FORTHRI GHT, AT LEAST
19 WTH YOU KNOW MY OMNN FOLKS, IS PARAMOUNT. | WON T ACCEPT

20 ANYTHI NG LESS THAN SOMEONE BEI NG HONEST W TH Mg, BUT | HAVE

21 SOVETHI NG ON MY SCREEN SAYI NG "WE FOUND OQUT LAST WEEK, OUR

22 FOLKS STARTED TO SCRAMBLE YESTERDAY, WE STARTED HEARI NG ABOUT
CONCERNS, PARTI CULARLY FROM SUPERVI SOR YARCSLAVSKY' S OFFI CE. "
SOWE WLL SORT THIS THROUGH. | F YOU RE UNHAPPY, | CAN TELL
YOQU, |'LL SHARE THAT, |'LL BE EVEN MORE UNHAPPY THAN THAT, BUT
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1 TOBE IN TH S SI TUATI ON TODAY TO TALK ABOUT SOMETHI NG OF THI S
2 MAGNI TUDE, ESPECI ALLY THI S DOLLAR AMOUNT, MAKES NO SENSE. |T
3 DOESN T. BUT I F QUR FOLKS | F SOVMEONE FROM MY OFFI CE, LET ALONE
4 A LINE OFFI CE, A LI NE DEPARTMENT, PEOPLE IN MY OFFI CE SAY THEY
5 CAN T TALK TO YOUR OFFI CE, THAT MAKES NO SENSE.

7 SUP. BURKE, CHAIR |'M GLAD TO HEAR THAT.

9 CEO FWIOGA |IT JUST DOES. |IT DOESN T SPEAK TO GOOD
10 GOVERNMENT, FOR NOT TALKI NG TO EACH OTHER

11

12 SUP. BURKE, CHAIR ONE OF THE THI NGS THAT |' M I NTERESTED IN I S
13 MAKI NG SURE THAT THE SERVI CES ARE PROVI DED.

14

15 C E. O FUJI OKA: ABSOLUTELY.

16

17 SUP. BURKE, CHAI R AND MAYBE | T'S NECESSARY TO | DENTI FY
18 HOMVELESS FUNDS THAT CAN GO I N TO PROVI DE SOME OF THESE
19 SERVI CES.

20

21 CEO FUJIOKA: WE' LL FIND A WAY TO ADDRESS THI S.

22

SUP. BURKE, CHAIR AND I DON T CARE WHO PROVI DES THEM BUT I T
SEEMS TO ME THEY SHOULD BE PROVI DED BY THE PLACE THAT' S MOST
APPROPRI ATE TO PROVI DE THE SERVI CES AND HAS THE MACHI NERY TO
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1  REPORT FOR THESE-- ALL OF THESE ARE AGENCI ES THAT WORK FOR
2 BOTH DEPARTMENTS, YOU SEE. SO MY CONCERN, WHEN | GOT ALL THESE
3 LETTERS FROM ALL OF THESE AGENCI ES, WHAT'S | T SAY, WELL, WHY
4 SHOULDN T THESE AGENCI ES CONTI NUE UNDER A DI FFERENT
5 DEPARTMENT? WHAT DI FFERENCE DCES | T MAKE WHO THE DEPARTMENT
6 HEAD IS |F THE SERVI CES ARE GO NG TO BE PROVI DED BY THOSE SAME
7 AGENCI ES THAT HAVE BEEN G VEN THE RESPONSI Bl LI TY, BUT WHEN
8 THEY GET I NTO A DI FFERENT DEPARTMENT, MAYBE THE MECHANI SM W LL
9 BE THERE FOR THEM TO REPCORT ON THE OUTCOMES. SO THAT' S REALLY
10 MY CONCERN, IS WHERE THE SERVI CES W LL BE PROVI DED AND MOST
11 EFFECTI VELY, AND IF, I N FACT, THERE HAVE BEEN REPORTS THAT
12 THEY WERE NOT BEI NG PROVI DED EFFECTI VELY, | TH NK THERE SHOULD
13 BE A RESPONSE TO THAT | SSUE. AND THIS | S THE FACT SHEET THAT
14 WE RECEI VED | NI TI ALLY.
15
16 SUP. MOLINA: MAY | ASK A QUESTION, MSS BURKE? | T'S MY
17 UNDERSTANDI NG THAT THERE WAS A CLUSTER MEETI NG I N WH CH THERE
18 WAS A PROTOCOL THAT WAS ESTABLI SHED REGARDI NG BOARD
19 NOTI FI CATI ONS OF CONTRACT AND PROGRAM CHANGES AND FUNDI NG
20 REDI RECTI ONS. ARE YOU NOT FAM LI AR WTH TH' S PROTOCOL?
21
2 CEO FUIIOKA: | SAWTHAT THI'S MORNI NG OR LAST NI GHT, BEFCRE
| WAS AVARE- -
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SUP. MOLINA: SO WHEN THEY ASSI GN A PROTOCOL, YOU DON' T - -
THEY-- YOU ASSI GNED SOVEBCDY TO ATTEND THAT MEETI NG THAT
APPROVED TH S PROTOCOL, THEY DON' T SHARE IT WTH YOU?

C.E O FUWIOGKA: | JUST SAWIT ElI THER LAST NIGHT OR TH' S
MORNI NG

SUP. MOLINA: DR FIELDI NG HAVE YOU SEEN | T?

DR JONATHAN FI ELDI NG | HAVE NOT SEEN THAT, BUT CERTAI NLY
THAT 1S OQUR PRACTICE. I T WAS NOT I N OQUR CLUSTER, | BELI EVE.

SUP. MOLINA: OH, YOU RE NOT | N THAT CLUSTER

DR JONATHAN FI ELDI NG NO.

SUP. MOLI NA: HOW ABOUT YOURSELF, MR SOUTHARD?

MARVI N J. SOQUTHARD: |'M ALSO IN THE HEALTH CLUSTER, SO |

HAVEN T SEEN THAT. DR FI ELDI NG WAS SAYI NG , THAT' S OQUR

PRACTI CE TO TALK TO THE BOARD OFFI CERS ABOUT ANY SI GNI FI CANT

FUNDI NG CHANGES THAT WE ENGAGE | N.

DR JONATHAN FI ELDING | TH NK THEY ARE PROTOCOLS FOR
D.CF.S..
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SUP. MOLINA: ITSFOR D.CF. S, BUT IT'S THE SAME CLUSTER I N
ALL OF THAT, WHERE THEY ALL DI SCUSS | T TOGETHER AND I T SAYS
VERY CLEARLY, BECAUSE THERE WAS A VI OLATI ON OR THERE WAS A
SAME PROBLEM FOR CHI LDREN SERVI CES, SO THE CLUSTER DEVELOPED A
PROTOCOL. AND VWHI LE | UNDERSTAND THAT MENTAL HEALTH AND PUBLI C
HEALTH DID NOT HAVE IT, D.P.S.S. CERTAINLY DID, IT S PART COF
THAT CLUSTER, AND | T'S PROBABLY A PROTOCCOL THAT SHOULD BE
ESTABLI SHED, | F DEPARTMENT HEADS DON T UNDERSTAND THI S, REALLY
BASIC. |T WAS MOSTLY AN | NFORVATI ONAL THING | T DOESN T EVEN
SAY ON HERE. I T HAS-- I T'S A NOTI FI CATI ON PROCESS MORE SO THAN
AN ABSOLUTELY YOU MUST TELL US BEFOREHAND. WE DI DN' T EVEN HAVE
THI S- -

CEO FUWIOGA | KNOVIT S IN TH S DOCUMENT, BUT EVEN WHAT' S
MORE | MPORTANT, | T'S A FUNDAMENTAL REQUI REMENT THAT SHOULD
EXI ST, REGARDLESS OF WHETHER OR NOT I T'S ON THAT FORM OR | F
TS IN A SPECI FI C CLUSTER. | T'S SOVETH NG THAT EACH
DEPARTMENT HEAD SHOULD DO

SUP. MOLI NA: | UNDERSTAND, AND | THI NK THAT'S THE | SSUE THAT |
HAVE. IT'S A SHAME WE HAVE TO DEVELOP THESE KI NDS OF PROTOCOLS
WHEN | T'S ASSUMED-- AND I T WAS DONE FOR CHI LDREN S SERVI CES,

BECAUSE WE DI D THE SAME THI NG WE GOI' THE LETTERS THAT SOVE OF
THE PROGRAMS WERE BEI NG CUT. WE WEREN T BEI NG | NFORMED, AND SO
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WE WERE SORT OF CAUGHT FLAT-FOOTED WHEN | T CAME TO US. AND I N
TH'S I NSTANCE, AS WELL, IF IT'S ALREADY BEEN I N THE PROTOCOL,
MY CONCERN | S-- AND I T SHOULD BE. DEPARTMENT HEADS SHOULD
UNDERSTAND SQOVE BASI C UNDERSTANDI NG AND WE DON' T HAVE TO WRI TE
PROTOCOL POLICIES I N ORDER TO MAKE | T HAPPEN. BUT OBVI OUSLY
WHAT | ' M CONCERNED ABQUT THI'S ONE, AND |'M JUST FI NDI NG QOUT,
NOW IS THAT I T WAS DI SCUSSED | N A CLUSTER MEETI NG AND I T WAS
AGREED UPON, AND IT'S NOT JUST FOR CH LDREN S SERVICES, IT'S
FOR THE ENTI RE CLUSTER. AND SO WHAT' S GOOD FOR ONE DEPARTMENT
SHOULD WORK FOR OTHERS. THI S I S A PERFECT EXAMPLE, TWO MONTHS
LATER HAVI NG THE SAME | NClI DENT, LET ALONE THE REDI RECTI ON COF
FUNDS, WHICH I' M SURE | DON T UNDERSTAND HOW THAT HAPPENED,
BUT WE'LL WVAIT FOR YOU TO SHARE W TH US HOW THAT' S DONE.

C. E. O FUJI OKA: UNFORTUNATELY, M GUEL IS NOT HERE, WHO RUNS
THAT PARTI CULAR CLUSTER. HE'S HAD AN EMERGENCY HE HAS TO DEAL
WTH 1'MLOOKING AT EMAI LS FROM H MSELF AND HI S STAFF. VWHAT
HAS HAPPENED TCODAY, AND | COULD-- |I'M TRYING TO BE PRETTY
STRAI GHTFORWARD AND CALM W TH TH' S, BUT THERE' S NO LEVEL OF
ACCEPTABI LITY HERE. THIS | S TOTALLY WRONG. THI S SHOULD NOT
HAVE OCCURRED. WE HAVE | NFORMATI ON FROM OUR STAFF THAT SPEAKS
TO HONV AND WHEN WE RECEI VED THI S | NFORVATI ON. WHAT | WANT TO
DO ON A GO FORWARD BASI'S, IS FI RST ADDRESS THI S PARTI CULAR

| SSUE AND COME FORWARD TO G VE ME A LITTLE TIME WTH THE
RECOMVENDATI ON HOW W TH WE' LL HANDLE THI S | SSUE AND HOW WE
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SHOULD FUND I'T OR NOT FUND I T. ON AN OVERALL BASIS, WE' LL
REAFFI RM W TH THE DEPARTMENT HEADS A RESPONSI BI LI TY, AND W TH
OUR OMWN STAFF TO COVWMUNI CATE WTH THI S BOARD. |'M ALSO GO NG
TO REAFFI RM THE RESPONSI BI LI TY-- BECAUSE |'VE TOLD EACH ONE OF
YOU, | DON T BELIEVE I N SURPRI SES. WHAT HAS HAPPENED IS IT'S
JUST NOT' ACCEPTABLE, SO WE W LL ADDRESS TH' S, WE' LL DEAL WTH
TH S.

SUP. MOLI NA: VERY GOCD. THANK YOU.

SUP. BURKE, CHAIR ALL RI GHT. ANY OTHER QUESTI ONS? ANY OTHER
QUESTI ONS OF THE DEPARTMENT?

SUP. ANTONOVI CH: WE DI SCUSSED GOVERNANCE AND HOW WE WERE GO NG
TO OPERATE. THE CONCERNS THAT | HAD RAI SED ARE THE FACT THAT
THE BOARD IS THE GOVERNI NG BOARD HAS TO BE IN THE LOOP FROM
THE BEG NNI NG TO THE END AND THE ATTEMPT AT REFORM WAS

REMOVI NG THE GOVERNI NG BOARD AND AS A RESULT COVPROM SI NG THE
| NFORMATI ON THAT WE NEED AS A WHOLE TO MAKE POLI CY DECI SI ONS.
AND BY CREATI NG BARRI ERS, YQU ELI M NATE THI S FREE FLOW AND

" M HOPEFUL THAT WE W LL WORK THI S OQUT SO THAT WE CONTI NUE TO-
- VE WLL, WVEE WLL WORK THI'S QUT. AND NOT HAVE AN ABRI DGEMENT
OF THAT FREE FLOW OF | NFORVATI ON THAT WE' VE BEEN HAVI NG THE
LAST FEW MONTHS. FOR A DEMOCRATI C BODY TO BE EFFECTI VE, WE
NEED TO HAVE FREEDOM OF | NFORVATI ON, AND FOR THE PUBLI C TO BE
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1 I NFORMVED, THEY NEED TO HAVE FREEDOM OF | NFORMATI ON, BUT WHEN
2 YOU CREATE BUREAUCRATI C WALLS, ALL OF A SUDDEN THE | NFORVATI ON
3 HTS A BARRIER AND THERE' S A LACK OF DATA, WH CH HELPS

4  FORMJULATE CONSTRUCTI VE POLI CY. AND WE' RE GO NG TO MAKE GOOD

5 POLICY, WE NEED TO HAVE THI S TYPE OF DI ALOG AND SO THIS IS AN
6 | SSUE WHERE THE DEPUTY C. A . O S AND | HAVE TO REALI ZE THAT THAT
7 | NFORVATI ON HAS TO BE SHARED W TH THE GOVERNI NG BODY WHO MAKE
8 THE FI NAL DETERM NATI ON.

10 CEO FUIIOKA: BUT THE ONE THING |I'M EMPHASI ZI NG | S THAT THE

11 I NFORMATION IS G VEN TO US LAST WEEK. THI'S WAS NOT A SI TUATI ON
12 WHERE WE WERE W THHOLDI NG | NFORVATI ON FROM THI S BOARD, AND SO

13 THAT'S THE KEY. THAT'S WHAT-- AND THAT' S WHAT |' M PROBABLY

14 MOST UPSET ABOUT, BECAUSE THI S IS NOT A CONSEQUENCE OF THE

15 STRUCTURE. BECAUSE WE' RE TALKI NG ABOUT MOVI NG MONEY BETWEEN

16 PROGRAMS W THOUT THE BOARD APPROVI NG THAT APPROPRI ATI ON CHANGE
17 CHANGE. REGARDLESS OF THE STRUCTURE, THE BOARD HAS THE SOLE

18 AUTHORI TY TO PROVE APPROPRI ATI ONS OF ANY COUNTY DOLLARS, SO

19 THAT'S THE KEY. ANYTHI NG ELSE ON THI S?

20

21 SUP. BURKE, CHAIR ANYTH NG FURTHER?

22

SUP. MOLI NA: SHAME, SHAME, SHAME.
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1 SUP. YARCSLAVSKY: SO WE' RE GO NG TO START WTH A CLEAN SLATE
2 ON TH S | SSUE?

4 CEO FUWIGKA: WE'RE GO NG TO REPORT BACK ON TH' S PARTI CULAR
5 | SSUE AND RECOVMEND HOW WE RECOMVEND ADDRESSI NG | T.

7 SUP. BURKE, CHAIR WE DON' T NEED A MOTI ON. OKAY. | HAVE A

8 MOTION, THERE' S NO FURTHER TESTI MONY, | MOVE THE BOARD RECEI VE
9 AND FILE AND TAKE UNDER ADVI SEMENT VARI OQUS SUPPLEMENTAL BUDGET
10 REQUESTS, COMVENTS MADE DURI NG THE PUBLI C BUDGET HEARI NGS

11 COVMENCI NG MAY 7TH, 2008, AND MAKE A FI NDI NG THAT A NOTI CE OF
12 PUBLI C BUDGET HEARI NGS WAS G VEN | N ACCORDANCE W TH SECTI ON

13 29080 OF THE GOVERNMENT CODE; THAT SAI D HEARI NG COVMENCED ON
14 THE 7TH DAY OF MAY, 2008, PURSUANT TO SAI D NOTI CE, AND AS

15 REQUI RED BY SECTI ON 29081 OF THE GOVERNVMENT CODE. | ALSO MOVE
16 THAT THE BOARD CLOSE THE PUBLI C BUDGET HEARI NGS FOR PURPCSES
17 OF ORAL TESTI MONY, FINDI NG THAT THERE ARE NO PERSONS WHO HAVE
18 NOT BEEN G VEN THE OPPORTUNI TY TO BE HEARD, BUT TO ALLOW

19 MAXI MUM PUBLI C | NPUT, PERM T ADDI TI ONAL WRI TTEN TESTI MONY AND
20 REQUEST TO BE FI LED THROUGH THE CLOSE OF BUSI NESS FRI DAY, MNAY
21 16TH, 2008. I N ADDI TI ON, THE BOARD RECONFI RMS THAT BUDGET

22 DELI BERATIONS W LL BEG N ON MONDAY, JUNE 16TH, AT 9:30 A M.

SUP. KNABE: MADAM CHAI R, |'LL SECOND THAT, BUT COULD | JUST
ADD A COMVENT? ONE THING | FORGOT TO MENTION IS TO THE C. E. O,
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1 HOPEFULLY THAT | SSUE THAT WE RAI SED ABOUT DCOLLARS FOR

2 ELECTRONI C MONI TORI NG THAT | WANT TO MAKE SURE THAT THAT' S
3 PART OF YOUR DI SCUSSI ON | NTERNALLY. OKAY?

5 C E O FUWIOGA YES

7 SUP. KNABE: THANK YQU. |'LL SECOND THE MOTI ON.

9 SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED.
10
11
12
13
14
15
16
17
18
19

20

21
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